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MEMORANDUM FOR DIRECTOR, CIA RECONNAISSANCE PROGRAMS
DIRECTOR, PROGRAM D

SUBJECT: Oxcart Phase Down
Forwarded herewith for implementation and further dissemination !/ ' NR_O
as required are DNRO Scope Cotton Decisions Numbers 1 through 9. - 25X1
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DNRO Scope Cotton Decision No.bl
Cross Reference‘Action Itene:. 3011, 3012
z A decision has been made tnat'the Tagboard Drone pfogram will be :_i;§k1
[:ii:::::::]thru December 1967, then transfer to another location. '
r/Whil a final decision has not been made on thls other 1ocat10n, 1nter1m
planning should be based on Beale AFB. SpelelO requlrements and aeset
ava11au111L1es a35001ated with such a move are to be 1dent1f1ed, altho’

this does not in 1tse1f constltute authority to 1n1tlate eﬂtlon

incident to a move, nor preclude continued examination of other loéationsﬂf“"
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DNRO Scope Cotton Decision No. g' _
Cross Reference Action Items: 1001, 1008, 1013, 3007 - | e
‘ R NRO ;

- With respect to future planning against Oxcart assets physically = - 25X1

st Kadena and flyaway klts for deployment it is presently ;ff

antlcluated that the assets should be maintained at current levels

o s b n e e R

thru at least December 31, 1967. Stocka should not be reduced by .
transfer for otherluses; neither;should'the levels be increased. This,f '

does not preclude replacement ofritems which become obsolete or sub-lﬁ

UV U U v

standard. , o c S ‘ vfj 1 :ﬂli | ‘ -
' These Kadena assets are to be available for potential'Oxcart R |

deployment and to the extent of commonality,’ for p0531ble SR--71

deployment. However, a decision has not. yet been made that SR~71

deployment readiness should commence. - ‘ 3 €  ' ‘; o ;

This Scope Cotton decision is established primarily to fa0111tate T |

the determination of SR-71 net asset requ1rements~and costs in the,_’r

event a determination is‘made;that SR-71 deployment reediness from.

Kadene should be estagliShed. For the time being, tﬁis'in effect

excludes Kadena assets from planning fcr ‘asset appllcatlons agalnst

Oxcart operations other than Black Shield thru December 1967, or

redluurlbutlon to other potentlal program users for the foreseeable
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DNRO Scope Cotton Decisgion No. 3

Cross Reference Action Items: : 1015, 3003, 4003, 4004

Furtper examinations andArecommendations‘with respect to potential
redistribution of Oxcart aircraft engines.are to assume that ap least
 bwenty YJ~-58 engines will be retalned for the stored Oxcart aircraft.

\/Furtner refinement of this number will be made, but in any event will
‘not exceed 36 YJ-58 engines. Against the present determination of at

“least 20 engines, ten of ﬁhese should pe in serviceable condition

| (defined for this purpose to be atileaet.50 hours remaining on the .
engine before scheduled TBQ overhaul) when placed 1n storage, and the;'

other ten may be in reparable condition. Englne oVerhaul schedules

~ are to cons1der this requirement.

DeClSlonS w1th respect to YF-12 englnes wlll be 1ssued as soon

as the lfuture;of_ thevprogram is _determlne_d.u
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DNRO Scope Cotton Decision No._4

Cros Reforence Action Items:” 3001, 3002, 3003, 3005, 3006, 3022,

4003, 4004, 4005, 4006 o .
v ’ To the extent that reparable Oxcart items determined to be . 05X 1
(axcess to Oxeart requirements are turned into i NRO
for potential redistribution to other programs, the will not?, 25X1
automatically repair such items. When a specific user has been
identified, such user w1ll be responsible for fundlng any requlred -
‘repair. This includes engine overhauls. - | e q
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DNRO Scopo Cotton Decision No. i.

Oross Reference Action Items: 1019, 3023 © "

'Ineident to planning for the permanent sﬁorege ofJOxeart‘aircreft,
the following specific decisions will apply: | - |
l.. No airframes will be cannibalized.for parte.f
2. Enéines are to be retained as specified in Deeision No. 3.
3. Guidance equipment, cameras, alrborne electronlcs equlpment
: and pilot equlpment are to be retalned in at least the minimum quantlties
and types to support the stored aircraft. Quantities and types to support
5 operatlonal type- aircraft are to be in serv1ceable condition when
plaCed in storage, the others may be in reparable condltlon. " This does
\/not preclude or modlfy actlons to determine the proper types of equlpment
required, such as the camera choices. It'also does not preclude the .
identificafion of assets excess te the Qxcerp pregrém which may be‘;,w
' useable for other programs. S

Le With respect to those spares common to the A-12 and SR-71, the 25X1’

. residual assets after A-12 operatlons are terminated are to NEO
B “bu turned in to the s whlch may issue these assets for _?ZSXJ 4
'use by the SR-71 program, w1th -the quallflcatlon that sufflolent stocks |
muut be maintained on hand at all tlmes to support at least 5 operatlonal— ;ng
type A-12 alrcraft. | | . H. *E
5. With respect to those spares and AGE pecullar to the A-12, | ;pjj“
“depot and base stocks can be drawn down to a 1evel of minimum support ;E:¥:3

. H [
Pl e

for 5 operatlonal-type arfcraft. These res1dual spares and AGE will theh' QWCE‘
*}}; -e. retalned for the stored A-12 aircraft.,g- f'f o | :
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INRO seopo Cotton Decision No. &)

Cross leference Action Items: -1013, 1015, 1020

o

Oxcart flying hour support requirements_for FY 1968 are to Bé : ,." W

AR

‘based on not to exceed 240 hours for the first qua?ter:ahd 180 houfs‘p“
.for the second quarter, including trainer and test'aircraft. .This,‘l
is not to be construed at this time as prejudging'thé schedule for
storage of aircraft nor the Qxcart aircraft to be supported duringp

'this perlod A future dec131on w111 cover these aspects. _f -
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Crosa Reference Action Item: 3018

Eiffective July 1, 1967, respensibility:fer'follew—bn contracting
for J-58.Engine Product Impro&ement will be trahsferred from CIA to
AFSC/SPO. CIA ﬁillecontihue theiadministration'of eurrent coﬁtractse[;
to coﬁpietion." N | ‘e {"_ | -,. | i'u

At this time, it is expected that aﬁy folloﬁ—on'contracting and'”fu'k
;undlng for YF/F-12 alrcraft, startlng in FY 1968 w1ll be entlrely

thru Air Force channels, and not 1nvolve CIA.

This is not to be construed as preaudglng the effective date ixkﬂ,e

of an SR—71 contractlng and fundlng transfer. f=~ﬁ
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DNRO Scope Cotton Decision No. 8

Cracss Reference Action.Items:-.lOIS, 3003,‘4003, 4004

- As a general policy, Oxcarﬁ éérviceable spare éhginés should be
used o support Oxcart operatioﬁs.thru December 1967, in lieu of
contractor overhaul to the extent practicable. Plannlng against thlS'_
policy must consider the flying hour progran (Declslon 6), the FY1967/
1968 assumed TBQs, premature failure experience,’ and the requlrement
at this time to end at December 31, 1967 with 10 serviéeable engines
for storage (Decision 3);.versﬁé'the serviceable condition oi‘_:'a.ns’c.alled:'1i
/éﬁd spare engines. | | | ‘

his géneral policy assumes that'except‘for the‘iO serviceabl§
engines for storage by December 31, 1967, all other engines may:ba in
reparable condition by that date. To the extent othereusing programs '
may ‘then requisition engines whlch arse excess to Oxcart s: orage requzre; ‘
i ments, it will be expected that such using programs w111 pay for\ény |

, requlred overhauls or other costs 1nvolved (such as transportatlon, _"
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DNRO bgopo Cotton Decision No. 2

Cross Reference Action Items: 3001, 3002 3005, 3006 3007, 005, 4006

25X1
NRO -

In connection with current Oxcart'support‘assets at the

| | ——  25X1
base stocks initially‘excluding_Kadena and Kadena support at -

A and those assets to be dellvered durlng the remalnder of CY

1967 the prlorlty of appllcatlons for usage or redlstrlbutlon w1ll be

as follows. T -f‘~f_ i

1. Use assets to the maximum extent possiblé for?0xcart operations 3

-
3

“in lieu of neﬁ procﬁrement, aftér consideraﬁi¢n Qf'theiinstru§tioné1iﬁ .
’Decision:5. - | B |
2.:'When identifications of excess Oxcart sﬁpportiassetsi(spares, N
AGE, buildings, and othervfroperty ekcep£ airframes.and;gngines) arév |
“made, first priorityAfor rédistribution will bé ﬁpvothéerRD programs,'r
partlcularly to the U—2 and Tagboard programs.. f  o K 1
3. Second prlorlty for redlstrlbutlon w111 be to the SR~71, the

Y“/F-lz programs (assumlng program approval) and the nghtnlng Bug/

CompassﬁArrow-type drones.
L Tne precedlng applles to dlrect Oxcart support assets whlcn '
- were elther NRO or Air Force procured Indlrect A1r Force-prOV1ded

Oxcart support such as vehlcles, ‘chase’ alrcraft etc., w1ll be returned

to the Alr Force for 1ts redlstrlbutlon determlnatlons.wf"
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